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Pillsbury Free Library
Warner, NH			
Board of Trustees 
Monthly Meeting
Public Hearing & Non-Public Session
Oct 21st 2025 

Public Hearing on the donation of $15,000
Call to Order: 6:30 PM
[bookmark: _Hlk212027189]PRESENT:  Chair: Dana Myskoski, Members:  Cassey Greene, Hannah Leigh-Brown, Holly Holmes, Jan Gugliotti, Lois Shea, Michael Brown, Michael Simon, and Teresa Hathaway
Director: Nancy Ladd

NO members of the public in attendance
Motion to accept an anonymous donation of $15,000: Mike Simon  2nd: Mike Brown Accepted
	      
Motion to close Public Hearing:   Lois   2nd:  Hannah                             		      Approved
      Hearing Adjourned at 6:34 pm

Trustees Monthly Meeting
Call to order at  6:35
PRESENT:  Chair: Dana Myskoski, Members:  Cassey Greene, Hannah Leigh-Brown, Holly Holmes, Jan Gugliotti, Lois Shea, Michael Brown, Michael Simon, and Teresa Hathaway
Director: Nancy Ladd

MINUTES 
Motion to approve the Minutes of the Sept 16th regular monthly meeting:  Mike S.  2nd:  Hannah       
	 									                   Approved      
Motion to Approve the Minutes of the Sept 29th special meeting with minor edits:
 Jan    2nd:   Mike S.								                   Approved

TREASURER’S REPORT
 Mike submitted a written response to the Board of Selectmen about the comments in one of their meetings about the Library Allotment.   The BOS has not responded at this time.
· Language of the trust law solidifies this is an irrevocable trust.   The BOS can’t dissolve a trust that was donated.
· Town Budget Meeting on Nov 20th will be on the Library.  Need to have a Trustee presence at this meeting

Donations:
  Motion to accept $5,596.10 in Donations:   Mike S.   2nd: Jan               Accepted
 
  Motion to donate15% of the proceeds from the WFFF Book Sale to the WFFF Committee.       Amount to be donated    $428.45: Mike S.   2nd:   Mike B.  Approved

Motion to accept the Financial Report:  Mike S.  2nd  Jan		            Accepted

CORRESPONDING SECRETARY
   Lois is corresponding with Sherry Colfer on her assuming the Corresponding Secretary duties.  A letter was sent to the BOS and Mike B. will follow up to see if it was voted on.

COMMITTEES

Programming and Public Relations
    The 2025 Banned Books program at Reeds’ made  $430.64.

Building and Grounds
   Met with the Architect to review preliminary plans- now going back to update drawings 
   Mike Brown has submitted request $38,000 for outstanding Architect invoices to the Trustees of the Trust Fund.

Technology
     No meeting this month, next meeting is Nov 22nd

Personnel and Policy

The Board entered a Non-Public session to review and discuss the Director’s Annual Evaluation.
      Motion to enter nonpublic session:  Mike B  2nd: Dana                        Approved
      Board entered the Non-Public Session at 7:10 pm   
Public meeting resumed at 8:00 pm

      Motion to seal the non-public minutes:  Mike B.   2nd: Mike S.          
	Roll Call Vote.  Jan Gugliotti, Lois Shea, Hannah Leigh Brown, Teresa Hathaway, Dana Myskowski, Mike Simon, Mike Brown, Cassey Greene, Holly Holmes.        All voted to seal the Non-Public minutes.                      							SEALED

Discussion on 2026 Goals
        Suggested Trustees Goals:  
	-To take some of the strain off Nancy and the current under staffing with the 	projected increase in funding coming in the next year for more staff hours.  
	-Assist with adding Library items for the Newsletter.
	-To lessen the number of library committee meetings (estimate 50 per year). 		   The Committee Chairs will let the Director know what is being discussed and when they need her to attend for part or all of a meeting.
         Suggested Directors Goals:  
	-To keep up with staff evaluations and documentation
	-To add more Library PR, outreach, and Statistics in the Newsletter & elsewhere.  Make it more library related without making the paper longer.
	-Add children’s event to PR

Director Report (attached)
 	-ILL has changed to a new system so that staff only have to use 1 platform
	-Baker &Taylor (Consolidated book ordering company) is out of business
	-Ingram will be the new supplier
	-Possible Zoom program, Dialogues for Peaceful Change presentation
	
Old Business
	-Hannah has sent out an email asking which dates are best for Google Drive training.
	-Sherry Colfer Should be sworn in this week as an Alternate Trustee
	- The PFL Trustee Bylaws authorizes 3 alternates.
	-Annual Appeal Letter discussion on changes to the letter
	   Motion to authorize Lois and Dana to take care of the task to amend and
           Arrange for printing.							    Approved

Motion to Adjourn:  Teresa   2nd: Holly	   			               Approved
Meeting Adjourned at 8:45 pm
Next Meeting will be Nov 18th at 6:30 pm

Minutes prepared by Teresa Hathaway









NOTE: Minutes and Reference info from the Non-Public Session are in a sealed file to be reviewed in 10 years (2035)
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